
C O U N C I L  C O M M U N I C A T I O N  

TO : THE C I T Y  COUNCIL 
FROM: THE CITY MANAGER'S OFFICE 

COUNCIL MEETING DATE 
JANUARY 16, 1991 

SUBJECT: REALLOCATE R I S K  MANAGER/SAFETY OFFICER POSITION TO ADMINISTRATIVE 4SSISTANT 
TO THE C I T Y  MANAGEK 

PREPARED BY: C i ty  Manager 

RECOMMENDED ACTION:  That the  City Counci l  approve the c lass  t i t l e  change from 
Risk ManagerlSafety O f f i c e r  t o  Admin i s t ra t i ve  Ass i s tan t  t o  
the  C i ty  Manager. 

BACKGROlJND INFORMATION: The 1990-91 budget p rov ides  f o r  the  new p o s i t i o n  o f  R isk  
Manager/Safety O f f i c e r .  Th is  p o s i t i o n  was recommended by 
s t a f f  and subsequently au thor ized  by the  C i t y  Counci l  
because of t he  recognized need t o  e s t a b l i s h  a conso l ida ted  

approach t o  the  v i t a l  f u n c t i o n  of r i s k  management. A t  p resent  the  r i s k  management 
funct ions are  spread throughout City o f f i c e s .  The process ing o f  p u b l i c  l i a b i l i t y  and 
p roper t y  damage c la ims i s  done i n  the City C l e r k ' s  o f f i ce .  Workers' Compensation 
c la ims a r e  admin is tered by the  Personnel o f f i c e .  Safe ty  and t r a i n i n g  a c t i v i t i e s  a re  
admin is tered i n  the Ci ty  Managov's o f f i c e .  The Pub l i c  Works Department performs the  
m a j o r i t y  o f  c la ims i n v e s t i g a t i o n  work. The City At to rney  and the Ass i s tan t  City 
Mamger a re  a l s o  p e r i p h e r a l l y  invo lved.  

The recent  appointment of the  new Admin i s t ra t i ve  Ass i s tan t  t o  the  C i ty  Manager, K i r k  
Evans, b r i n g s  t o  the C i ty  of Lodi  experience i n  the  areas of both  r i s k  management and 
s o l i d  waste management. Th is  has r e s u l t e d  i n  the  r e - t h i n k i n g  of how the  var ious  
suppor t  f unc t i ons  assigned t o  the  City Manager's o f f i c e  might  bes t  be administered. 
I t  i s  i n  the C i t y ' s  bes t  i n t e r e s t  t o  ass ign r e s p o n s i b i l i t i e s  i n  the p rev ious l y  noted 
two c r i t j c a l  areas - r i s k  management and s o l i d  was te  management - t o  the p o s i t i o n  h e l d  
by M r .  Evans because o f  h i s  p a r t i c u l a r  exper t i se  i n  those f i e l d s .  The r e s p o n s i b i l i t y  
f o r  safety  and t r a i n i n g ,  normal ly  f unc t i ons  o f  a r i s k  manager p o s i t i o n ,  w i l l  be 
assigned t o  the second Administrative Assistant position. Thus, the r i s k  manager 
func t ions  w i l l  be s p l i t  between two g e n e r a l i s t  p o s i t i o n s  which w i l l  p rov ide  the C i t y  
w i t h  more f l e x i b i l i t y  i n  the assignment of various administrative r e s p o n s i b i l i t i e s .  
The areas of responsi b i  1 i ty  w i  11 be: 

A Z m i  ni s t r a t i  ve Ass is tan t  #1 Admin i s t ra t i ve  Ass i s tan t  #2  

. Risk Management . Safety dnd T r a i n i n g  
a) Workers' Compensation . Emergency Serv ices 
b)  L i a b i l i t y  . Hazardous Waste 

. Sol i d  Waste Management (A8 939) . Telecommunications 

. Budget . Pub l i c  I n fo rma t ion  . Labor Relat ions (nego t ia t i ons )  . S i s t e r - C i t y  L i a i s o n  

. Special Studies/Pro jects  . Speci a 1  S tud ies /Pro jnc ts  
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The compensation range w i l l  be the  same a s  the e x i s t i n g  p o s i t i o n  and  is w i t h i n  the  
amount previously approved i n  the 1990-91 budget by t he  City Council for the R i s k  
Manager pos i t ion .  

Respect fu l l y  submitted, 

Thomas  A. Peterson 
City Manager 

TAP : br 

Attachment 



A RESOLUTION OF THE LODI C I T Y  COUNCIL 
APPROVING THE CHANGE IN TITLE OF THE RISK MANAGER/SAFETY OFFICER 
70 THE NEW T I T L E  OF ADHINIS iRAT i : /E  ASSISTANT TO THE CITY XANAGER 

WHEREAS, the 2990-91 Budget p r o v i d e s  f o r  a new p o s i t i e n  o f  R i s k  
Manager /Safe ty  Officer; and 

WHEREAS, i t  h a s  been d e t e r m i n e d  t h a t  the needs  of the C i  t y  would 
best be s e r v e d  by r e a l l o c a t i n g  t h e  t i t l e  o f  t h i s  p o s i t i o n  t o  t h a t  of 
A d m i n i s t r a t i v e  A s s i s t a n t  To The Ci ty  Manager; 

NOW, T!iEREFORE, 3E IT RESOLVED, t h a t  the L0d.i C i t y  Counci l  
he reby  approves t h e  change  i n  t i t l e  f r o m  R i s k  Manager /Safe ty  O f f i c e r  t o  
t h e  new t i t l e  o f  A d m i n i s t r a t i v e  A s s i s t a n t  To The C i t y  Manager. 

Dated: Jan i la ry  16, 1991 

I h e r e b y  c e r t i f y  t h a t  R e s o l u t i o n  No. 91-12 was passed  and 
adop ted  by t h e  Lodi Ci ty  Counci l  i n  a r e g u l a r  mee t ing  h e l d  .January 16, 
1991 by t h e  f o l l o w i n g  vote: 

Ayes : Council Men, rs - Pewt ino ,  P i n k e r t o n ,  S i e g l o c k ,  S n i d e r  
and Hinchman (Mayor’ 

Noes : Council  Members - None 

Absent: Council Members - None 

C i t y  Clerk 
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